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Recommendations to the Community Addresd. GBTQ+ Youth Homelessness

VISION

All LGBTQ+ youth in West Michigan live in a safe, secure community.

MISSION

Ensure a continuum of inclusive and equitable support and services
for LGBTQ+ homeless youth in an affirming community

by strengthening existing and building new relationships and resources.
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INTRODUCTION

Every day in West Michigan ov&B800young people experience homelessngS&ourcea A OKA A y Q& / Sy (i !
Educational Performance and Informatjofouththat experiene episodes ohomelessness toucavery zip

code, every communitygndevery schobdistrict. Homelessnedsavesyouth vulnerable and at ridlor abuse,

trafficking, victims of crime, and more.

Now imagine a young person who identifies as LGBTQ+ and is homeless. Where do you go to feel safe? Who do
you tell? Will you be accepted or rejectetiRese are some of the unique challenges LGB/B@th who
experience homelessness face.

LGBTQ+ youth are 120% more likely
to experience homelessness
than their straight and cisgender peers.

SourceVNoices of Youth Count

LGBTQ+ youth who findemselves homeless amedredibly strong ad resilient, but they needthe o mmuni t y' s
support.

Ofthe youth that are homelesis West Michiganl15-20% identify al_LGBTQ+SourceSafe Impact Repgrt
Although we suspect that number to be higher duehe stigma of identifying dsGBTQ+How might we, as a
community, help.GBTQ+dentified youth who are experiencing homelessness? How might we prevent
homelessnes for LGBTQ+dentified youth? How might we build onydsting service delivery models aggstems
of care to move tiswork forward?These are the questions welgght to answer The answergformed our

recommendations
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EXECUTIVE SUMMARY

In June, 2017 a crosector of community leaders, agency providers, and concerned individuals cantiegioge
to answer this questiortiow might we ensure allGBTQ¥outh in West Michigan live in a safe, secure
community?This became theision that guided the work of the steering committee and community planning

group.

For six monthshe communityplanning grougane together to examine this questidrom multiple

perspectivesWe set out to learn what is and is nebrkingin our community What doLGBTQ-dentified

youth want? What do parents &fGBTQ-dentified youth want andneed?How equitableand inclusive is the

West Michigarcommunity toLGBTQ4dentifiedyouth?Wh at ' s t he | andscape of the
sectors?

2SS tAa0SYySR X
We listened td_.GBTQ+dentified youth, parents, faith leaders, law enforcemesthool personnel, and
program/serviceproviders.

2S £tSIFNYSR X

T “Coming out” i s &es Honvfaniligs navigate shsocdssoften etermines whether
that young person stays within the family unit or becomes homeless

Yout h and f amil i e supporéte mhvigath the poocessmuni t y’' s

Youth of color and theifamilies need the moswrap-aroundsupport

Youth want to stay connected to naturslipports while also receiving support from agencies

Youth want to have seHfficacy and selfletermination

Youthwant their LGBTQ+ identity to be celebrated and acknowledged by social service providers
Youth want safe and affirming spaces

Services arésiloed” and complex to navigate

Agencies have minimal collaboration so youth have a difficult time navigating ¢fe services network
Training and edcation is needed across our communighools, churches, agencies, law enforcement,
parents, youth

=4 =4 =4 -4 -4 -4 -4 - -9

Thisreportis a compilation of recommendations based on what we learned frt@BTQ-dentified youth and
parents, sevice providers, faith leaders, and school representatives. We especially want to thalnts BieQ+
youth and their parents who came forward and brbviold their stories. This reporould not have been
possible without their voices.
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NEEDS ASSESSMENT

Process

We used a humagentered design process research, analyzesynthesize and realize potentisblutions
Humancentered design isreapproach that looks at problems from a human perspedtiydistening to
stakehol der ' s.ltinélwes rdetheds foregeneratingaléematigelutionsto increase innovatie
outcomes.

Methods

We set out to understad the needs in our community by engaging wigty stakeholder groupirougha

variety of methodsWhen engaging with stakeholder groups, we used availability sanmpfireaching out to
interested partners andeveragingour networks and connections. We strived to include family members and
LGBTQdentified youth.(Seethe appendix for aletailedsummary of findings.)

Conductediktening sessions withGBTQ+outh

Conductediktening sessions witharentsof LGBTQyouth

Administered a survetp LGBTQ#¥outh at the Kent County juvenile detention center

Administered a survegnd conductedconversations witimembers of theaith community

Administered a survey to LGB¥¢uth at HQ Homeless & Runaway Youth Blrog@enter and Grand Rapids

Pride Center

Administered agrveyof localhigh schools, colleges and universities

Interviewedmental halth service providers

Conducted onversatios withlaw enforcement

Reviewed thesafe Impact Repgrivhich studied the landscape of support fdeBTQ+dentified youth in

greater Grand Rapids

1 Reviewediterature of other communitiesincludingthe states oMMinnesota andOregonand the cities of
Houston, Cincinnati, Nashvilldpllywood andNew York

1 Reviewed GBTQ-affirmingresources andveb sites

= =4 =4 -4 A

=A =4 =4 -8

Themes

As we engaged with key stakeholder groups, these thesnasrged:

1 LGBTQ4dentifiedyouth and families wantzunification

1 LGBTQ+4dentified youth wantsafe and affirmindnousing andspaces

1 We areprogram rich but systems poolack of datalack ofeffective sharing and coordinaticamong
agencies

1 Training and educatiois needed in akkectors: schools, churches, agencies, law enforcement, parents, youth
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RECOMMENDATIONS

Recommendations were developed from the top three ne@ttmntified in each subcommittesector. (Seethe
appendix for needs that were identified in each sector.)

Theserecommendations areeeds of ideadesigned to be thought starters for the community. They are
intended tospark conversationprovide inspiration and the possibility of what could be for our community.
Individually, these recommendationgll not erd LGBTQ+dentified youth homelessness. Taken collectively,
however, they provide a pathway on a journeypi@venting ancendingLGBTQ-dentified youth homelessness
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HOUSING

Recommendation: Engage

Services and resources that help Kent and Ott®wanties create welcoming, inclusive and safe environments
in both private and public spacebat seek to prevenhomelessness for LGBTQ+ yo8ee Cotinuum of
Services diagram on page 1.

Stakeholders

Who should implement this Who will be impacted by this Who will need to receive updates”

recommendatiof? recommendatiof? 1 True Colors Task Force

1 Owner:County Specifitlousing 1 LGBTQ+ youth 1 LGBTQ+ Youth Advisory Boat
Continuum of Care 1 Families 1 County Specific Housing

1 Family preservation services § Youth service providers Continuum of Care

9 Faith based community 1 Youthhousing providers

1 Schools and community space:

9 Equity, Inclusion and training

Funding Required
Funding targeted to service providers that adhere to, advance and support key principles.
(See Continuum of Services Diagram on fdge

Timeframe to Implement
12-24 months

Goal Statement
Recommended Action Steps:

Development of True Colors Task Force

Development of LGBTQ+ Advisory Board (paid)

Utilization of True Colors Assessment

Recommed the LGBTQ+ Advisory Board develop a scale/rating threshold of safe and affirming sites
Multiple access/entry points for youth to become engaged in services, where there is a common language
and practices and standardized assessments that respect thacyrof youth

= =4 =4 -4 -4

1. Areduction in the number of LGBTQ+ youth who experience homelessness in Kent and Ottawa. Counties

In the desired future state LGBTQ+ youth would éaly,y’ Y& GAYS 2F ySSR:I L o+ a |of
affirming provider agencii KI &t ¢St O2YSR IyR | OOSLIWGSR YS IyR KSf LISR
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HOUSING

RecommendationEnsure

Iffwhen the community is not able to effectively engage and prevent homelessness, Kent and Ottawa Counties
provides safe, inclusive, and affirmitegnporary spaces that are targeted to and/or easily accessible to LGBTQ+
youth experiencing homelessness or those at risk for homelessness. These resources are focused on housing,
seek to stabilize youth, and provide housing opportunities that fit the@dseand allow for choiceSée

Continuum of Services Diagram on pagde

Stakeholders
Who should implement this Who will be impacted by this Who will need to receive updates”
recommendatiof? recommendatiof? 1 Funders
1 Owner:HousingContinuum 1 LGBTQ+ youth T  Community
of Care 1 Homeless community 1 Continuum of Care
M Funders 1 Continuum of Care 1 Providers
1 Local government 1 Youth service providers 1 LGBTQ+ Youth Advisory Boar
1 SOP 1 Local government
1 Youth shelter 1 Community
1 Emergency shelters 1 Funders
1 Community based transitional
housing
1 Host homes

9 Bridge housing

Funding Required

1 Funding targeted to Local and Systemic funding
1 Funding that requires adherence time continuum key principles as outlined within Continuum of
Services Diagrawn page 11.

Timeframe to Implement
18-36 months

Goal Statement
Recommended Action Steps:

1 Development of LGBTQ+ youth specific housing emergency accommodations that meet the threshold that
has been identified by the LGBTQ+ Advisory Board (seal of approval).

1 Centralized point of access that streamlines the entry of youth into the LGBTQ+speaific housing
accommodations.

1 Funders mandate that agencies use a standardized data collection system such as HMIS and provide funding
opportunities for agencies to utilize the system and to provide the training associated with it.

1. Reduction in unshtered homelessness for LGBTQ+ Youth

In the desired future state LGBTQ+ youth would éaly, I Y (i NB I (icBdan comeiar&l gd whenH rieedt

to so | can work, continue my education and feel safe and suppdteite | would love to be able to go home

YR 6S 6AGK Y& TFlLYAfe@I L Y KFLLR $6A0GK gKSNB L FY I
10
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Con tinuum of Servi ce s This effort seeks to create equitable, inclusive, safe, and affirming systems,

resources, and supports to prevent and address LGBTQ+ youth homelessness.

P A h

Engage . Ensure . Empower

Client-Centered services and resources that help & Ifiwhen the community is unable to effectively engage 2 Housing resources accessed through a coordinated entry

Kent County create welcoming, inclusive, and safe and prevent homelessness, Kent County provides low- system and supports in Kent county that provide LGBTQ+

environments—in both private and public spaces—that barrier emergency accommodations that are targeted to youth opportunities to leverage their strengths and rally

seek to prevent homelessness for LGBTQ+ youth. and/or easily accessible for LGBTQ+ youth experiencing 3 their resources to maintain permanent housing Culturally
homelessness. These resources are focused on housing, seek competent staff empower youth utilizing positive youth
to stabilize youth in crisis, and provide housing opportunities development and trauma informed care.

that fit their needs and allow for choice.

s et Equity, Inclusion,and Training Basic Care Per

SRR —

Bridge Housing Permanent Housing

i WS .

Family Preservation Community Based Transitional Housing | Rapid Re-Housing
Schools and Community Spaces : Emergency Accommodations { ‘
[

-
HostHomes

Street Outreach

11
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HOUSING

RecommendationEmpower

Housing resources and support in Kent and Ottawa Counties that give LGBTQ+ youth opportunities to leverage
their experience and learning toward greater independence andssdficiency. Empowering youth through
independent living, membership in community, and stable housing based on youth needs and choice.

Stakeholders
Who should implement this Who will be impacted by this Who will need to receive updates”
recommendatiof? recommendatiof? 1 Funders
1 Owner. HousingContinuum of § Homeless LGBTQ+ youth I TrueColors Task Force
Care 1 The community at large 1  Gontinuum of Care
1 Housing providers 1 LGBTQ+ Youth Advisory Boar

1 Programs that provide support
services

1 Funders

9 True Colors Task Force

Funding Required
A funding system that is dedicated / targeted to the key principles of safe and inclusive environment for LGBTQ+
youth.

Timeframe to Implement
24-48 months

Goal Statement
Recommended Action Steps:

1 Increase housing accommodations that meet the LGBTQ+ threshold
1 Increase or improve existing programs and services to meet the previously identified LGBTQ+ threshold

1. Areduction in the number of sheltered and unsheltered hes®LGBTQ+ youth

In the desired future state LGBTQ+ youth would éa¢, K N dz3 K (G KA & LINE OS & acdited. KI @S
encouraged, and guidetiwas connected with a wonderful host home family and am now living independently
while working and suppting myself¢

12
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SCHOOLS & COMMUNITY SPACES

RecommendationSchool Climate Survey

Increase insight about LGBTQ+ youth needs within schools through administration of The Unity Work Foundation
School Climate Survey. The survey will seek to collect demographics and factors contributing to current climates
within schools.

Utilize surveydata to better design and implement solutions and build on successes within the individual school
districts.

Stakeholders

Who should implement this Who will be impacted by this Who will need to receive updates?
recommendatiof? recommendatiof? 1 Administration

6 schools within the Kent  Students 1 Educatbn boardleadership

Intermediate School District have §  FacultyStaff
been selected to implement this  §  ParentsFamily
tool as a test group.

Funding Required

1 Incentives ($) for programs
9 Travel / outreach time

Timeframe to Implement
6 monthsto 1 year

Goal Statement
At least five schools implement the climate survey annually. Each year, two schools will allocate réimeces
talent, treasure) and strategic priorities to address LGBTQ+ youth homelessness based upon survey results.

13
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SCHOOLS & COMMUNITY SPACES

RecommendationEducation Training

Develop and provide LGBTQ+ homelessnagiculumfesources that can be infed in existing trainings
(example: Kent Intermediate School District, Ottawa Area Intermediate School District, Grand Rapids Pride
Center, Grand Valley State University Milton E. Ford LGBT Resource Center, etc.)

Stakeholders
Who should implement this Who will be impacted by this Who will need to receive updates
recommendatior? recommendatiof? 1 Trainers
1 Michigan Department of 1 Students
Education Training 1 School employees
1 Grand Rapids Pride Center 1 Community
1 Grand Valley State University f GrandRapids Urban League
LGBT Resource Center 1 Equity PAC

1 Grand Rapids Urban League
1 Equity PAC

Funding Required

Trainer stipend

Cost to reproduce handouts (worksheets, resources)
Marketing expenses

Refreshments

=A =4 =4 -4

Timeframe to Implement
Curriculum:Six monthgo one year
Training:Threeyears

Goal Statement
Within three years, 75% of all districts within Kent and Ottawa Counties have been offered LGBTQ 101 training.

50% of all districts have two or more staff that have received trainimbheave toolsknowledge to provie
intervention/support to LGBTQ+ homeless youth within three years.

14
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SCHOOLS & COMMUNITY SPACES

RecommendationAwareness Campaign
Participate in and promote existing nationwide camp:

Media promotionto include websites, posters, videos and other information regarding LGRI@H+
homelessness.

Stakeholders
Who should implement this Who will be impacted by this Who will need to receive updates?
recommendatiof? recommendatiof? 1 Administration
1 Area schools, service provider§ LGBTQ#outh 1 Education boardéadership
and agencies T Community members
9 Trainers (offer training to those
interested)

M True Color$und
M Local Media

Funding Required

1 Leverage internal service provider resources

9 Utilize templates anéxperience through True Colors 40 to None
1 Potentially purchase ad space and/or connect with local media.
1 Training

Timeframe to Implement
1+ year

Goal Statement
50% of school districts within Kent and Ottawa Counties have engaged with awareness cqpyxtiph
viewed, accessed) materials within two years.

75% of school districts participate in the #40ToNoneDay or similar campaign within three years

15
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FAITH

RecommendationCreate an Affirming Faith Coalition
A team of professional LGBTQ+ educators would develop a training / workshop program specifically to consult

with and train faith communities that currently selfd ent i fy as ®“affirming” to the
training would provide a working defimtin of “af firming faith provider”, w
itself, include ugto-date terminology, best practices on inclusion, etc. The hope is that the faith communities

will then have a deeper and shared common understanding and commitmenhtat it means t o be

to the LGBTQ+ community.

Once the training is complete, these faith communities will work with the LGBTQ+ educators in order to form
what we are calling an affirming faith coalition. This coalition will be tasked witingtapto-date on the

LGBTQ+ community and-thbaenec d mmirtnteed "t; o ad eva‘ylsi lemoki ng
and hone their work when it comes to the LGBTQ+ community. This includes periodically updating and crafting
new actionable polies and procedures within their own organizations to be more inclusive and welcoming.
Additionally, faith leaders within the coalition will now be better equipped to directly support families through
research of best practice methods within their own faitltho are struggling with LGBTQ+ youth at home (in the
hopes of keeping families together when appropriate and helping to eliminatelfatied LGBTQ+

homelessness).

The coalition will also have an external facing mission: working together as a grougihveittaith communities

who have yetto publiclyseifdent i fy as “affirming” to the LGBTQ+ <c¢
the overall number of faith communities thatsélfd ent i fy as “affirming”, compl e
coalition.This would create a circular system of progress flowing into each other, hopefully systemically ending
LGBTQ+ homelessness within faith communities.

Stakeholders

Who should implement this Who will be impacted by this Who will need to receive updates
recommendation? recommendation? Everyonebe transparentand

A team of professional LGBTQ+ {  Affirming faith communities create positive public support anc
educators in conjunadn with 1 Nonpubliclyselfidentifying attention

current selfidentifying “ a f f i “affirming” fa

faith communities.

Funding Required
Funding to gather a team of professional LGBTQ+ educators to develop and executgrttiegaféith coalition
program#raining.

Timeframe to Implement
One year post full funding tdevelop program and begin early stages of coalition

Goal Statement

1 Successfully gather a team of LGBTQ+ professionals
1 Successfully develop the affirmingtfacoalition program trainingorkshop program by ehtifying
best practice methods

16
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“

1 Recruitaminimmof6sefi denti fying
the affirming faith coalition program
1 Overtime, increase the coalition by training more affirming faith communities

affirming” faith communi

17
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FAITH

Recommendationincreasing the Numberof Sellf RSy 4 A F@ Ay 3 a! FFAN.

Faith Communities

The coalition wil!l wor k with all/l faith lyselfidentifyast i e s,
“af f i Thahopegwould be to slowly, with purpose and irtiesnter into an initial dialog that over time

would ultimately result in more faith communities publicly recognizing and making amends for past views and
actions against the LGBTQ+ community.

These faith communities would then publicly confirm their coitnment to the LGBTQ+ community aself
i denti fy adurh6paould be for tmeg to’tomplete the training and enter into the formal affirming
faith coalition program, ultimately decreasing faltlased LGBTQ+ homelessness.

The intentisnottokange the different communities’ faith but
name and move towards a position in which all faith communities not only accept the LGBTQ+ community, but
celebrate it, allowing faith to be a positive forceofdop and wul ti mately deepening o

Stakeholders

Who should implement this Who will be impacted by this Who willneed to receive updates
recommendation? recommendation? Everyonebe transparent and
The affirming faith coalition Non-publiclyselfidentifying create positive public support ant

“

affirming” f ai tattention

Funding Required
The coalition will require funds and resources to do kemgn outreach and to facilitate the training program.
Systematic cbhmegeadgesn’ fast and it especially doesi

Timeframe to Implement
Ongoing process once initial coalition is formed.

Goal Statement

1 Within two years, there will be a 20% increase in the amount of publichidssifify
communities

1 Over three years, there will be a 40% increase in faith communities participating in the affirming faith
coalition program

af fath mi ng” f

18
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FAITH

RecommendationDirect Family Supporand Dialog

This threetiered process has the ultimate goal of systematically ending LGBTQ+ homelessness within faith
communities for good. The most direct result of the affirming faith coalition will be that faith leaders within the
coalition will now be better equiped to directly help with family dialog and support to those within their own
faith communities that are struggling to accept their LGBTQ+ youths at home.

The faith coalition will work to keep the families together when appropriate and guiding fathiisgh best
practice methods and supporting them with other affirming resources and professionals when needed.

Stakeholders
Who should implement this Who will be impacted by this Who will need to receive updates
recommendation? recommendation? This will be kept private and

Individual faith leaders within faith Families (including LGBTQ+ youth confidential among the faith
communities who are members of who are at risk of homelessness) leaders and the families they
the affirmingfaith coalition seme.

Funding Required
No external funding should be requiredith leaders are typically already paid by their faith communities to do
direct outreach to members.

Timeframe to Implement
Ongoing process once the initial coalition is formed.

Goal Statement

1 Research and propose an intervention curriculum or framework to utilize within the faith coalitio
9 Document baseline data on existing LGBTQ+ youth hasdss within faith communities
I Realize a decrease and eventual end to LGBTQ+ youth homelessnessaititiiommunities

19
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EQUITY, INCLUSION & TRAINING

RecommendationTraining Awareness

Youth serving agencies within Kent and Ottawa Counties will have staff who are knowledgeable and informed
about the needs and strengths of LGBTQ+ youth so that agemitiésve a welcoming and affirming

atmosphere for all.

Stakeholders
Who should implement this Who will be impacte by this Who will need to receive updates”
recommendatiof? recommendatiof? T Community
1 Owner: Grand Rapid®ride 1 Youth  Board
Center 1 Staff 1 Staff
1 Service providers 1 Clients  Clients
1 Allclients

1 Executive director and board (t
approve budget and changes)

Funding Required

1 Increase training development budgets
1 Consult with other agencies
9 Pay for trainers and agencies

Timeframe to Implement
LGBTQ#raining plan within 612 months

Goal Statement

1 Within the first year, an LGBTQ+ 101 training will be developed for youth spreigeers within the
community

1 Within two years, 40 youth service providers will have been trainethe LGBTQ+101 trainingodule

9 Within three years, youth service providers will have mandated LGBTQ+ classroom and online training
for staff and updated orientation plan for new staff within 12 months

20
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EQUITY, INCLUSION & TRAINING

Recommendationinclusive Intake Forms
Youth seving agencies within Kent and Ottawa Counties will demonstrate their commitment to inclusion and
diversity by having inclusive intake forms.

Stakeholders
Who should implement this Who will be impacted by this Who will need to receive updates”
recommendatiof? recommendatiof? 1 LGBTQyouth
1 Owner: Grand Rapid®ride LGBTQyouth  Staff
Center 1 Board
9 All service providersigencies 1 Clients
T Community

Funding Required
Grant funding

Timeframe to Implement
12 months

Goal Statement
Within two years, 75% of albuth serving providers and agencies will have intake forms that include pronouns,
gender identity, and sexual orientation.

21
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EQUITY, INCLUSION & TRAINING

RecommendationLGBTQ+ Youth Advisory Board

Agencies and service providers need to receive LGBI@h feedback and information gathered from human
centered design activities before developing or implementing LGBTQ+ specific services and programs.

Stakeholders
Who should implement this Who will be impacted by this Who will need to receive updates
recommendatiof? recommendatiof? All stakeholders
1 Owner: Grand Rapid®ride 1 LGBTQ¥outh
Center Staff

91 All youth service providers Community members

Agency leadership

= =4 A

Funding Required

Funds to consult with agencies that already have ydathrds
Grantsfundraising

Travel expenses

Additional staff responsibilities

= =4 4 -4

Timeframe to Implement

12-18 months

Time for client information sessions
Appropriate compensation for the youth
Staff training for youth

Staff buyin

1 Coleadership for youth

= =4 4 -4 -

Goal $atement
Within two years, 75% of all youth service providers will have a diversé yalvisory board comprised of50
youth that will be screening and advising on all LGBTQ+ specific programs and services.

22
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FAMILY PRESERVATION

RecommendationDiverse 8pport Groups for Caregivers of LGBTQ+ Youth
Multiple community support groups that are reflective of diverse race, religion, and family composition.

Stakeholders
Who should implement this Who will be impacted by this Who will need to receive updates’
recommendatiof? recommendatiof? 1 Funders
1 Service providers specificto  § Caregivers 9 Caregivers
people of color 1 Youth 1 Service providers
9 Churches of various faith 1  Community
backgrounds

1 Grand Rapids Pride Center
Out on The Lakeshore
1 Child welfare agencies

==

Funding Required
Church/ agiesn'cyan‘'douwi | | i ngness to utilize current inte

Timeframe to Implement
6 months to start

Goal Statement

9 Caregiver ameness of various opportunities
1 Three support groups that reflect the diverse groups outliadove to begin by August 2019

23
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FAMILY PRESERVATION

RecommendationBroadenand Bring Awareness of Community Resaess
Utilize a widespread campaign covering Kent and Ottawa counties that gives caregivers a sense of connection
and access to resources.

Stakeholders

Who should implement this
recommendatiof?

1 Funders

1 Lead agency

9 Public relations firm

1 Collaborating agencies

Funding Required
Significant

Timeframe to Implement
12-18 months

Goal Statement
Develop a community campaign to increase awareness of resources and diminish the stigma associated with
LGBTQ+ byid-2019:

9 Billboards
1 Radiotime
1 TV exposure

Who will be impacted by this

recommendatiof?

1 Caregivers

1 LGBTQ+ youth
1 Community

Who will need to receive updates”

f
f
f

Funders

Community

Agencies involved with
campaign and resource
providers
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FAMILY PRESERVATION

RecommendationMaintain Placements for LGBTQ+ Youth in Foster Care
1 Provide training that equips foster parents and staff to be supportive and affirming of LGBTQ+ youth.

I Usealreadye st abl i shed human rights campaign project *
Stakeholders
Who should implement this Who will be impacted by this Who will need to receive updates
recommendatiof? recommendatiof? 1 Child welfare agencies
1 Child welfare agencies 1 Child welfare staff 1 Foster parents

 Foster parents
1 Foster cargiouth
Funding Required

9 Training materials
1 Staff time

Timeframe to Implement
12-18 months

Goal Statement
Three foster care agencies within Kent and Ottawa counties will have adopiaitiiag model for foster
parents and child welfare staff by the conclusion of 2019.
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Recommendations to the Community Addresd. GBTQ+ Youth Homelessness

CONCLUSION

We began our | Hawmighkt weensue albh GBI Qyoudh,n West Michigan live in a safe
anda S OdzNB O 2WeYelrld thad thirdugh engaging key stakeholder grolipening to their needs,
and providing these recommendations we've been

It is our goal that these recommendations find funding and a home within our community.

Ifyou' r e i nt er e mhteedexiphasq obthigpuineygseithes acommunity partnerr funder,
please contact Julie Cnossen at Arbor Cijcleésen@arborcircle.oyg
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Recommendations to the Community Addresd. GBTQ+ Youth Homelessness

APPENDIX

Summary ofFindings

While there are many things that are positive in our community there are also barriers and opportunities
for improvement. These findings highlight what each subcommittee learned as a result of their
engagement with key stakeholder groups.

It should be noted that dta collection and trackingf LGBTQ+ youth who are experiencing homelessness
on a local level is extremely limited. Therefore, when engaging with stakeholder groups, we used

availability sampling by reaching out to interested partrems leveraging our networks and connections.

Our research was analyzed and synthesized using two hoesatered design framewosk: “ Ro s e,
Thorn” aHae “ Want
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Recommendations to the Community Addresd. GBTQ+ Youth Homelessness

Family Preservation

Characteristics of families thatay together

following the child coming out:

9 Parents who have a positive support system

9 Parental education and exposure tGBTQ+
individuals / information

1 Having friends or family who had previously
identified asLGBTQ+

9 Ability to accept other minority categories
(example given of intefaith and interracial
dating)

9 Parental access to mental health services /
support

9 Ability to grapple with family / religion as
opposed to only being able to accept
conservative faith ideology

1 Having an ally in the family

9 Having cHdren know prior to coming out
that at least one parent is affirming

9 Strong parental role of unconditional love

Youth Voice

“I am literally homeless right now because my
parent did notstayplpeova
couldn't accept itI'm not sure wherd will

live. Rightnow, I'm staying with a friend but |

can't do that forever and | don't have keys to her
place, which makes it really hartim hiding it

from friends at school because | want to look
normal’”

Characteristics of families thaeparateeither

permanently or temporarily:

9 Parent not having anyone they feel like they
can talk to about it

T Parent al belief
can do behavior modification

9 Rigid religious community expectations

Fear of social isolation for the pgants

1 Father may feel his masculinity is in question
particularly if it is a son identifying as gay or
transgender

t hat

==

Additional Findings

T “Coming
parents

9 Diverse racial and religious groupsed the
most support

9 Foster care system is not alwadySGBTQ+
friendly

out i s a bi

ParentVoice
“Somet i
parents

me s
who

when ,icthisl dtr
t hen go in
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Recommendations to the Community Addresd. GBTQ+ Youth Homelessness

Faith

Positives

1 Youth want role models dfGBTQ+
individuals of faith

9 Parents are yearning foesources that are
pro-religious and prd. GBTQ+

1 Many parents accept theltlGBTQ¥outh

Parent Voices

T “Church was the hear
T “1I’"ve given up on or
T “"Some faith support

been more damaging because they e n '

supportive but condemning. They tell the

family how they can
Youth Voice
“ was homel ess becau:

bisexual and no lger Christian. | had to tell
them | was no longer bisexual and go to church
with them sothat | could go back home and
have a place to I|live.

Barriers

1 Of the 543 registered churches in Kent and
Ottawa county, 21 are LGBTQ+ affirming
(Sources: Assation of Religion Data
ArchivesChurches and Church Membership
in the United States, 1990 [Calies]; Gays in
Faith Together [GIFT])

1 Many churches did not respond when
contacted to participate in a survey or
conversation

T Many parents don’t t
communities that their child iEGBTQ+

1 Some parents feel they must choose betwee
their faith and theil. GBTQ¢hild

m Affirming

Nonaffirming
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Recommendations to the Community Addresd. GBTQ+ Youth Homelessness

Equity, Inclusion & Training

Positives

1 Many service providers are changing intake
forms to include gender / sexual orientation
identity and pronoun preferences

9 Service providers are interested in making
forms/ process open for gender expressing

9 There are organizations that show physical
signs olLGBTQsupport

YouthVoices

T “ I often feel t hat n
understand/ believe i
T “Have LGBTQ+ positiyv

”

around.
T “Yestoheaesdpl ain
T “Have empl oyees

community.”

agend
wh o

Housing

Positives
1 Resources are available: easy to find, easy t«
get connected

Youth Voices

T There wer e no resou
families. Al | I want

T “I't is easy to conta
start, butwheny ou get goi ng
stay connected.”

T “ | got harassed beca
ensued, and | got kicked out, not the person
who made the slur.”

f “Youth need places t
of time and flexibil

Barriers

1 Many services providers would be willing to
offer more training butstafi on’ t h a
or agency support

I LGBTQ#raining for law enforcement is
limited (i.e., Boys & i@s Club)

Barriers

1 LGBTQ¥outh do not always feel safe while
looking for housing

9 Difficult for youth to stay connected to
services due to staff turnover

1 Systems are not integrated; data not shared
(youth have to repeatedly share their stories)

I Youth do not always have vitdocuments
(birth certificate, medical records,
identification) which makes it difficult to
secure stable housing

1 No specific. GBTQ¥outh housing

1 Most housing resources are located in Grand
Rapids; few resources for rural areas

9 Interactions with police rake youth feel less
safe

I Services are timémited



Recommendations to the Community Addresd. GBTQ+ Youth Homelessness

Schools & Community Spaces

Positives

9 There are homeless liaisons assigned to
every high school

1 Many high schools have GSA clubs

91 High school counselors will meet with
student and/or family for comingut

1 Some higheeducation institutions offer
training, inclusive policied. GBTesource
centers, andstudent organizatios

1 Some higheeducation institutions and high
schools offer tainingbut it is not required

91 Local law enforcement is willing and
interested in helping. GBTQHomeless
youth get access to services

Law Enforcement Voice

T “Happy to know | now
of fer” but “wunfortun
community.” (Probat:.i

suburban community that learned of services
for aLGBTQ¥outh client who reported as
regularly homeles¥

Barriers

T

60% ofLGBTQ¥outh surveyed at Kent
County Juvenile Detention Center repsuit
not staying at home prior to detention
(Note: All residents were invited to respond.
A small sample wadentified as LGBTQ+
among all respondents.)

LGBTQ¥outh report feeling unsafe in law
enforcement care

Law enforcement is not always aware of
services fo. GBTQyouth especially outside
of their local community

LGBTQ¢ata is notcollectedwithin schools
There was a low response rate from high
schools and colleges when asked to
participate in survey

Colleges: lack of emampus housing and/or
affordable temporary housing
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Recommendations to the Community Addresd. GBTQ+ Youth Homelessness

NEEDS

The subcommittees went through an exercise of brainstorming nédusfolowing needs emerged from the
research findings. These needs are presentautder of priority based on subcommittee memberating for
their top need in each sector.

Housing

1

il
il
il

Housing resources specifici&BTQyouth experiencing homelessness
Increasedprevention resources

Flexible, barrier free housing

Relatiordriven services for youth

Family Preservation

il
il

=]

Support groups for parents, legal guardians, caregivers and foster care that reflect diversity and cul
Broader resources for parents, legabgdians, caregivers and foster care to assist in processing throt
and supporting children that identify a$GBTQ+

Faith and beliefs reconciliation fparents, legaguardians, caregivers and foster care

Awareness and training for foster parertsd chitl welfare

Better understanding of characteristics and families that either accept or reject

Equity, Inclusion & Training

1 Agencies tdhave moretraining for staff members

9 Agencies to ask for gender identities on intake forms. Make intake forms more inclusiv@BaQ+
community

1 Agencies to have moleGBTQ$ervices (housing services, support groups, etc.)

1 Agencies to have more LBTQ welcoming materials

1 Agencies and staff task for pronouns continuously, include them on name badges

Faith

1 More faith communities being celebratory bEBTQ€ommunity

9 Faith to be a positive force fuGBTQindividuals and their families

T “Affirming” faith c¢ommuioniotienteds t o be more vVvis

1 Increased amount diGBTQ#aith-based resources and improved connections among those already
existing

I More faith-based role models and mentors

Schools & Community Spaces

= =4 -4 A -9

Data collection in schools
Community commitment and buin
Education to supportt GBTQ#¥outh
Access to resourcesaAnsportation
Funding in schools



Recommendations to the Community Addresd. GBTQ+ Youth Homelessness

VISION STATEMENTS

As part of theecommendatiorprocess each subcommittee created vision statements for their sector. These
vision statements are designed to inspire our community and informed our recommendations.

Housing
The housing subcommittee envisions a world wheBBTQ¥outh have access to housing and supports that are
equitable and inclusive

Schools & Community Spaces

The schools and community spaces subcommigieeisiona world whereschools and community spaces have
the resources, commitmenand knowledge to provide safe, affirming and celebratory environmentsGBTQ+
youth.

Faith
The faith subcommittee envisions a world whéhre faith community not only embraces but celebrates the
LGBTQ€ommunity.

Equity, Inclusion & Training
The equty, inclusion and training subcommittesvisiona world whereyouth are celebrated for all of their
identities and are accepted as they are by agencies, organizations, schools and the greater community

Family Preservation
The family preservatiosubcomnittee envisions a world wherell family units remain together and are
accepting and affirming of their LGTBQ youth
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GLOSSARY OF TERMS

Affirming Emergency Shelter

Atype of emergency service that provides temporary accommodations to literally homeless LGBTQ+ youth.
Voluntary services are housing focused, and a communal living arrangement based on reciprocal rights is
observed. Youth are not required to participategrogramming in order to access these services and their
schedule is managed at their discretion.

Basic Care
An affirming emergency shelter model for runaway and homeless minor youth. Services range from family
preservation/reunification to safety plarmg.

Bridge Housing
Atype ofhousing assistance that focusas short term stays and quick placement into a permanent housing
destination.

Community
Kent and Ottawa Counties and the cities and towns that comprise those counties.

Community Based Traritional Housing
Atype ofhousing program providing timkémited housing and supporesvices, focused on a community
centered approachad quickly transitiorto permanent and independent living.

Family Unit
Anyone who is a caregiver of youth.

Host Homes

Host hane programs are coordinated community initiatives involving local schools, faith communities, civic
organizations, and service providers. The mission of these programs is to address the housing needs of homeless
youth by connecting them with carirgglults from their own communities who are willing to provide temporary

safe housing and support.

Housing and Services

Youth can succeed in a variety of housing models, some of which must be low barrier. Key to the success of
housing programs is thevailability of developmentally appropriate services. The best services are: voluntary,

provided in a harm reduction framework, informed by youth, and structured to allow them to make mistakes.

Permanent Supportive Housing

PSH, a type of housing prograhat is part of the Housing First approach that generally consists of housing
payment assistance coordinated with support service delivery, often involving mental health or substance abuse
services and target towards chronically homeless individuals.

Rapd Rehousing

Atype of housing program that is part of the Housing First method that generally coofsishtal assistance
targeted towards homeless individuals and families with services provided at needed.
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Safe ad Affordable Permanent Housing

In geneal, housing for which the occupant(s) is/are paying no more than 30 percent of their income for gross
housing costs, including utilities, and meets basic safety and sanitation standards. Please note that some
jurisdictions may define affordable housing bd<n other, locally determined criteria, and that this definition is
intended solely as an approximate guideline or general rule of thumb.

Street Outreach

Youth centered outreach services provided by culturally component service providers will engdgayou
identifying safe and affordable housing options, while working with youth to meet basic needs and safety
planning.

Youth
Age groups 1317 and 18-24
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GLOSSARY OF GENDER-IDENTITY TERMS

Courtesy of the Grand Rapids Pride Center

Agender
A person who does not identify with any gender, or who does not feel that gender is relevant to them
personally.

Asexual, Ace
An asexual person experiences little or no sexual attraction. Ace, aro, or aromantic may be used to refer to
similar lack of rorantic attraction.

Assigned Sex, Gender Assignment
The sex/gender a baby is designated at birth, based on appearance of body parts.

Bisexual, Bi
A bisexual person experiences attraction to people of genders both similar to and different from their own.

Cisgender, Cis
Someone who is comfortable with their gender assignment at birth, and feels it describes them.

Gender
A complex part of a per peaeptian, persopatity, antl gmbodienent. Manettheanm p | ay
just male or female, there are hundreds of possible genders.

Gender Kpression, Gender Presentation
Gendered cues such as clothes, hair, andmesisms that are perceived by others as conveying masculinity,
femininity, or androgyny.

Genderfluid

A person whose gender identity changes over time or with circumstances. A bigender person moves between
more than one gender and/or experiences morerilene gender at the same time. Pangender is another
common related term, which describes a dense, multilayered experience of gender.

Gender Identity
A gendered sense of self as a man or woman, another gender entirely, or no gender at all.

Gray Aexual
Aspectrum between total absence of attraction and some level of sexual attraction. A demisexual person
experiences little to no attraction without first establishing an emotional bond with that person.

Intersex

People with intersex conditions are born with anatomy that is not typically male or female. Chromosomes,
hormones, and bodily development may play a part in intersex conditions, such as XXY chromosomes or
androgen insensitivity syndrome. Also known as Bies of Sex Development (medicalized term); use intersex
instead of hermaphrodite, which is an offensive term.
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LGBT, LGBTQ, LGBTQIA+
Abbreviations meant to encompass the entire community, including but not limited to lesbian, gay, bisexual,
pansexual,ransgender, notbinary, queer, questioning, intersex, and asexual identities.

Non-binary, Genderqueer
Types of gender identities that cannot be adequatel)
or outside of those options.

Pansexual
Apansexual person is one who may be attracted to others without regagegtaler orhas the potential to be
attracted to people of any gender.

Pronouns

In this context, pronouns (or preferred pronouns) refers to gendered or geneetral third person proouns

such as she/her, they/them, he/him etc., that a person may wish to be called by others as a part of their gender
expression. Whatever pronouns a person requests should be used to the best of your ability.

Sexuality or Sexual Orientation
Identity terms-such as lesbiamay, straight, bi, and asexulloadly describing who a person is attracted to or
desires a relationship with; sometimes divided into sexual and romantic orientations.

Transgender, Trans

A transgender per s o nhingothgré¢handhe gendemassigried to themiwhen ey merd
born. Transsexual is an older, medicalized term referring to someone who intends to transition or has
transitioned.

Transition

Steps a transgender or ndrinary person may take to feel more comtfable in their body or gender, such as
changing their name, requesting different pronouns, dressing differently, (as a youth) hormone inhibitors, or (as
an adult) accessing hormones or surgery. Use gender transition instead of sex change.

Two-Spirit

Gender identity unique to indigenous Native American and First Nations people whose gender (or orientation) is
outside of binary gender norms. Third gender is a more general term that describessngender identities

from indigenous or noitWestern cultues.
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