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re s i l i e nce
i n re c ove ry

d e ar arb or circl e fr ie nd s,
Everyone experienced the past year differently. For many in our
community, hope was diminished by isolation and loss. Individuals and
families have struggled with mental health, substance use, and other
significant challenges. COVID-19 also magnified deep inequities in our
nation. At Arbor Circle, we recognize that institutional and systemic
racism live in our social services and mental health systems, and we face
these challenges alongside other institutions. We know that our behavior
can breathe life into racism, or it can heal it - and we are committed to
listening, learning, and taking action.
As the pandemic continues, the lasting effect on individual and collective
mental health remains uncertain. The following report illustrates our
steadfast commitment to those we serve despite ongoing challenges.
Our staff, the true heart of our work, have demonstrated resilience and
dedication to healing across our over 50 programs. While the service
delivery may look different this year, we are proud to share the many
ways Arbor Circle has continued to provide mental health, substance
use, and family services in this time of increased need.
While it is difficult to imagine what 2020 might have been were it not
for COVID-19, it is impossible to imagine where we might be without the
generous and compassionate community we serve. Our staff, donors,
volunteers, and clients make us strong, keep us humble, and help us
grow. We are so thankful for your continued support.

Vision		

To be the leader in providing innovative and
proven approaches that help individuals and
families experience hope and healing.

Mission		

To transform the lives of children, adults, and
families facing mental health, substance use
and family concerns in a caring partnership
with our clients and diverse community.

Board Of Directors
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David Emdin, Krimson, LLC 				
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(Vice Chair)
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Kelley Root, Blue Cross Blue Shield of Michigan
(Secretary)
Nancy Miller, Horizon Bank			
(Member at Large)

Directors

Sincerely,

Renoulte Allen, MSU College of Human Medicine /
Designed Insight Consulting & Evaluation
Alex Caceres, United Bank
Judy Freeman, Education Consulting Group

Kristin Gietzen 		
President & CEO 		

David Emdin
Board Chair

Susan Mason, BHS Insurance
Regina Patterson, RRP Marketing
John Rolecki, Varnum LLP
Bincy Teodorescu, Kumon of Grand Rapids / Principal
Financial
Gwendolyn Thomas, Spectrum Health Medical Group
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Previous Directors Serving in 2020
Holly Jandernoa, Community Volunteer
Jonathan Sytsma, Hungerford Nichols CPAs + Advisors
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about us

diversity, equity & inclusion

Overview

Arbor Circle is proud to be one of West Michigan’s most comprehensive providers
of mental health counseling, substance use treatment, and family services. In this
Impact Report, you’ll find just a few of the many ways Arbor Circle responded to
ensure continued care amidst extraordinary barriers and uncertainty during the
COVID-19 pandemic.
Arbor Circle is well established in the West Michigan area with deep roots in our
community. Throughout the pandemic, we moved from primarily in-person services
to providing almost exclusively virtual care, with the exception of critical needs
support. Through it all, we remain committed to our clients, community, and each
other. As the organization pivoted to providing services through a telehealth model,
staff were able to maintain engagement with 88% of clients who were active at the
beginning of the pandemic.

Where We Serve

Mason

Lake

Oceana

Mecosta

Muskegon

At Arbor Circle, we recognize each individual and family served faces unique
experiences and challenges. We proudly work alongside them, providing
individualized and personal support throughout their journey to accomplish the
goals they set for themselves.

Arbor Circle is committed to the advancement of diversity, equity, and inclusion
efforts to support our staff, clients, and the West Michigan community we serve.
Arbor Circle staff and Board affirm our responsibility as a community stakeholder
to confront systemic racism and other forms of oppression within our community. In
2020, we took steps to provide greater infrastructure for our Equity and Inclusion
Council and work groups, to integrate our equity and inclusion goals and actions at
all levels across the organization more effectively. The goals to the right will serve
as a guide for future action.

Osceola

Newaygo

Montcalm

Ottawa

AGE

Comprised of staff at various levels throughout the organization, Arbor Circle’s
Equity & Inclusion Council provides consultation and feedback to support our
organizational efforts and community advocacy. In addition to this group, Arbor
Circle has several staff work groups that address specific disparities in our
community:

Allegan

INCOME

–

Service delivery is culturally
responsive, inclusive, and
trauma-informed.

–

Agency culture is equitable,
inclusive, and anti-racist.

–

Systemic racism and other forms
of oppression within our
community are dissolved.

Equity & Inclusion Council & Workgroups

Kent

Who We Serve

RACE /
ETHNICITY

Goals

Overview

–

LEAD (LGBTQ+, Equity, Advocacy, and Diversity) provides education, training,
advocacy, outreach, and support for LGBTQ+ staff, clients, and community. This
group is inclusive and open to all staff, both LGBTQ+ and allies.

–

SAJE (Staff Advocates for Equity & Justice) supports the advancement of equity,
inclusion, and justice through advocacy efforts and awareness building.

–

SEEDS (Support, Education, Empowerment, Diversity, Strategy) brings together
staff of color across the organization for networking, support, professional
development, and advocacy to eliminate systemic racism and other forms of
oppression.

FAMILY SIZE

STAFF RACE /
ETHNICITY

1%		American Indian
2% 		Asian
13% 		Black/African American
75% 		Caucasian
5% 		Hispanic/Latino
4% 		Multi-Racial

Staff & Board Development & Equity Book Club
1%		American Indian
1%		Asian
18% 		Black/African American
55%		Caucasian
12%		Hispanic/Latino
7%		Other Single Race
6% 		Multi-Racial

5% 		0 - 5
5% 		6 - 9
24% 		10 - 17
24% 		18 - 29
20% 		30 - 39
11% 		40 - 49
8% 		50 - 59
3% 		60 +

Key 2020 Statistics
–

209 staff provided direct care

–

112 volunteers donated their time

–

Nearly 12,000 people served

–

100,962 total sessions provided

–

3,000 families served in multiple programs

–

96% of clients were satisfied with their
experience at Arbor Circle
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55% 		Less than $5k
4% $5k - 9,999
8% 		$10k - 14,999
12% 		$15k - 24,999
9% 		$25k - 34,999
6% 		$35k - 49,999
6% 		$50k +

In 2020 Arbor Circle provided 18 trainings to staff on a variety of clinical and
client service topics infused with a focus on equity, inclusion, and cultural
competence. In addition to these trainings, Arbor Circle’s Equity Book Club
holds 3-4 discussions annually, intentionally exploring diverse authors and
books centered on themes of equity. Our Board Members also received
several trainings on diversity, equity, and inclusion, and are engaged in ongoing
conversation on these topics alongside intentional Board recruitment.

45% 		Single
16% 2 People
15% 3 People
12% 4 People
7% 5 People
3% 6 People
2% 7 + People

Services Striving for Equity

Arbor Circle has many programs that work to address the health and mental
health disparities within our communities, with the intent of creating more
equitable opportunities for positive outcomes. Two examples of current
services addressing these disparities are:

Clients Served by Department
Child Welfare

Total Served Total Sessions
2,909
215

Community Based Recovery

1,290

19,661

Early Childhood

1,269

7,867

Family Based

1,198

18,811

Outpatient

3,867

31,123

Prevention & Advocacy

3,120

10,240

Youth Development

790

10,351

11,749

100,962

Total:

–

Foster Care & Adoption: With an overrepresentation of youth of color in the
foster care system, our staff work hard to provide culturally responsive services
while recruiting for greater diversity in available licensed caregivers.

–

Keep Early Education Positive (KEEP): With disproportionate rates of
suspension and expulsion among Black/African American boys in daycare and
preschool, our staff provides intervention and support for children, parents, and
providers to promote a successful experience in early education.

BOARD OF
DIRECTORS
RACE /
ETHNICITY

7% 		Asian
13% 		Black/African American
66% 		Caucasian
7% 		Hispanic/Latino
7% 		Multi-Racial
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range of services

service spotlight - prevention

Overview

School-Based Prevention & Early Intervention

Arbor Circle provides a wide
range of services to address
mental health, substance use,
and family concerns. Services are
provided to children, youth, adults,
and families across West Michigan.
To the right you will see our broad
service areas for each group and
the scope of counties in which
services are provided.

Newaygo

Infants /
Children

Youth /
Young Adults

Adults

Families

OUTPATIENT
COUNSELING

OUTPATIENT
COUNSELING

OUTPATIENT
COUNSELING

FAMILY
COUNSELING

HOME-BASED
SERVICES

HOME-BASED
SERVICES

IN-JAIL &
RE-ENTRY
SERVICES

HOME-BASED
SERVICES

ADOPTION,
FOSTER CARE
& CHILD
WELFARE

ADOPTION,
FOSTER CARE
& CHILD
WELFARE

RECOVERY
MANAGEMENT
SERVICES

ADOPTION,
FOSTER CARE
& CHILD
WELFARE

IN-SCHOOL
SERVICES*

IN-SCHOOL
SERVICES

PEER
RECOVERY
SUPPORT

PARENTING
GROUP
SUPPORT

CHILDCARE
PROVIDER
SUPPORT*

BRIDGE
SHELTER

MEDICATION
ASSISTED
TREATMENT

CHILDCARE
PROVIDER
SUPPORT*

INFANT &
TODDLER
DEVELOPMENT
SERVICES

HOMELESS
YOUTH
SERVICES

SPECIALIZED
RECOVERY
SERVICES FOR
WOMEN

PREVENTION
& EDUCATION

PREVENTION
& EDUCATION

PREVENTION
& EDUCATION

Muskegon

Ottawa

Kent

Many of Arbor Circle’s services to children occur through
partnerships with our community schools, from therapists and case
managers to peer leadership programs. When schools shifted due to
the pandemic, we shifted right along with them.
Arbor Circle’s school-based staff immediately teamed with schools
to assist with basic needs and helped put supports in place so
they could access both virtual school and therapy. Case managers
assisted families with establishing internet access, navigating online
learning resources, and delivering school supplies and learning
materials. Therapists adapted to provide telehealth sessions and
unique supports such as recorded video and visual messages,
parenting tips, and mindfulness exercises for the whole family.
Despite the many challenges, these new approaches broke down
previous barriers to accessing services and allowed many families to
more fully engage in care.

Key Takeaways
–

90% of parents served in prevention
programs reported a commitment to using
positive family management techniques

–

Over 40% of Arbor Circle clients received
prevention services

–

Arbor Circle partnered with over 40
school districts across our footprint to
deliver resources and services to students
and their families

In a year that was traumatic for so many, consistent access to support
services was crucial to the work of Arbor Circle. Prevention and
advocacy programming that in a typical year would have occurred
one program at a time and one school at a time quickly moved to
a virtual format. This change allowed students and caregivers from
all over our community to come together and expand connections.
This broader reach aligns with the programmatic goals to increase
awareness of issues surrounding mental health, substance use, and
family support.

Allegan

*Our Great Start to Quality program
provides services in the following
additional counties: Lake, Mason, Mecosta,
Montcalm, Oceana, and Osceola.

“Finding ways to keep
youth connected to
trusted adults is critical
to reduce the impact of
trauma.”
- Leigh Moerdyke, LMSW, CPS-M
Prevention & Advocacy Program Director

Photo: Arbor Circle community-based staff
delivering basic need items to clients
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service spotlight - recovery

service spotlight - reconnection
Key Takeaways

Recovery Through the Screen

Amidst so much uncertainty, one thing is clear: our work will be
forever changed. In some cases, this change has been positive.
Arbor Circle’s adoption of telehealth has resulted in a significant
decline in missed appointments due to transportation or scheduling
conflicts. It has also allowed us to be flexible and creative, opening
the door for new clients and different methods of providing care.
While telehealth has reduced barriers for many, it is not a panacea.
Some previously in-person models of care have been difficult to
provide virtually. Our therapeutic groups, meant to develop selfawareness and community by providing a platform for important
and intimate conversations, are challenging to establish virtually.
For individuals struggling with privacy concerns or a lack of available
technology, the barriers to treatment are just as significant as preCOVID-19. The pandemic also created challenges for our work in
county jail facilities, cutting off our ability to provide therapeutic
resources and substance use support.

–

81% of individuals served through
outpatient counseling experienced
improved functioning

–

Nearly 60% of outpatient counseling 		
clients were treated for a substance use
disorder

–

Telehealth services accounted for 40% of
all services provided during our 2020
fiscal year (October 2019 - September
2020)

As we look toward recovery, we must acknowledge that all our tools,
both in-person and virtual, are necessary to maintain connections
to vulnerable populations who are facing significant inequities and
barriers to services. The addition of telehealth is just one step on
our long journey to improving the mental health and wellness of our
communities.

Peer & Community Reconnection

Key Takeaways

Individuals experiencing substance use, mental health,
or family concerns often faced isolation even prior to
the pandemic; disconnection from their community and
resources that has only increased over the last year. Arbor
Circle staff worked hard to maintain engagement with
clients, utilizing telehealth and frequent communication.
Pre-pandemic, our staff often provided transportation for
clients, which served as a catalyst for building trust and
peer relationships. The transition to virtual services allowed
fewer opportunities for unstructured conversation, which
made it more difficult for deep connections to form.

–

92% of youth served through our
homeless youth services were discharged
to positive and safe housing

–

85% of children and youth served through
foster care had placement stability with
fewer than 3 placement changes
Photo: Arbor Circle Street Outreach team
members out in the community

To encourage continued progress, staff identified additional
client needs outside our scope of services, providing
connection to resources and referrals including food and
basic need items. Community-based team members found
creative ways to check-in on clients, including socialdistanced porch visits and personally delivering items.
Despite an abundance of virtual and distanced touchpoints,
concerns about relapse, overdose, and suicide are ongoing
and increased. These issues solidify the need for both inperson and virtual services to meet the individual needs of
each client.

client satisfaction

Photo: Arbor Circle therapist
engaging in telehealth

“The need for crisis
and therapy support
is essential during all
times, especially in a
time of increased stress,
decreased structure,
and added uncertainty.”
- Jacqueline Scherer, LCSW
Family Based Services Therapist
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Overview

Research supports that Client Satisfaction
and Therapeutic Alliance, the relationship
clients have with staff, are the most critical
components to treatment success. We
measure Satisfaction and Alliance of Arbor
Circle services and staff through surveys
provided to clients organization-wide on a
quarterly basis.
Clients mail the survey to the organization
or provide it to staff directly. A total of 1,777
surveys were completed in 2020, a 55%
return rate. We utilize this feedback to
improve care by implementing changes in
our program workflows and procedures.

96%

Improvement

95%

Quality of Care

96%

Access

Overall Satisfaction

Therapeutic Alliance

Availability
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contributor spotlight - kris mathis

2020 contributors

Overview

Arbor Circle is grateful to our community for the gifts that allow us to positively impact lives through our work. We would like
to offer a special thanks to those supporters who contributed to Arbor Circle at the Seeds of Support ($250) level or above
during our 2020 fiscal year (October 2019 - September 2020):

We are pleased to share highlights of a conversation with
longtime volunteer and supporter, Kris Mathis, who served
on the Arbor Circle Board from 2011 through 2019 and is
recognized as our 2021 Spring Forward Honoree.

What brought you to Arbor Circle?

I was working on a youth leadership project with the
City of Grand Rapids when I was first introduced to
Arbor Circle. The team invited me to speak at a
graduation event for youth who were experiencing
homelessness. After hearing stories of kids who were
just like me when I was their age, I knew I had to find
a way to make a difference, and this was the right
organization to do it with.

“It touches my heart
when I hear about
someone’s journey,
and how Arbor Circle
was their biggest
cheerleader.”

A.J. Veneklasen Inc.

Gazelle Sports Foundation

Gaby Martinez

Robert & Deb Sterken

AIS Construction Equipment

Gerber Foundation

Mary C. Payne Fund

Robert Stuit

Allegan County Community
Foundation

Craig & Kristin Gietzen

Kris & Chawntrell Mathis

Sunrise Foods

Allegan County United Way

Grand Haven Area Community
Foundation

Larry McLaughlin

Martha & Rolland Swank

Allendale Community Foundation

Grand Rapids Building Services

Meijer

Jon & Kristy Sytsma

Andrews Hooper Pavlik

Grand Rapids Community
Foundation

Michigan Health Endowment Fund

Bincy Teodorescu

Microsoft

Gwendolyn Thomas

Mika Meyers PLC

Amy Turner-Thole & Nick Thole

Nancy Miller

United Way of the Lakeshore

Mike & Martha Munch

Anthony & Julie Urbanski

Lynda Nance

Nancy & Dave Van Dyke

Mark Nettleton

Sharon & Steven Van Loon

Newaygo County Mental Health
Center

Varnum LLP

Anton Family Fund of the
Community Foundation for
Muskegon County
Ascension Health II
Nancy Ayers & Nancy Murphy
John & Nancy Barrows

What responsibility does Arbor Circle have
to our community?

Bud Baty & Max Matteson
Bill & Bridie Bereza

I believe the people they serve often don’t have a
voice at the table where decisions are being made. It’s
Arbor Circle’s responsibility to be the voice for people
who are all too often forgotten. Arbor Circle has the
opportunity to address concerns of poverty, abuse,
addiction, homelessness, and so much more. We need
this organization in our community, educating and
advocating on behalf of those who need to be heard.

Jesse Bernal & Sam Moore
Karl & Patricia Betz
BHS Insurance
BISSELL Inc.
Blue Cross Blue Shield & Blue Care
Network of Michigan
Bowne Center United Methodist
Women

How would you encourage others to get 		
involved with Arbor Circle?
Take a look at all they do and see which programs
match your passion, then ask “how can I help?” You
won’t regret it!

Grand Valley State University
Greater Ottawa County United Way
Hunter & Jillian Greenfield
Jack & Linda Greenfield
Taylor Greenfield & Nathan Peck
Greenridge Realty
Ronald & Kay Griffith
Ralph & Marietta Hamady
Abigail & Ryan Harrell
Greg Harvath & Greg Gerrans
Heart of West Michigan United Way
David Heilman & George Stoutin
Herman Miller Cares
Robert Hinton

Jean Breay

Holland Junior Welfare League

Sandra Brown

Heidi Holst & Mark Di Suvero

Marcel Burgler

Horizon Bank

Campbell Beukema Fund for
Children’s Services

Hungerford Nichols CPAs +
Advisors

Community Foundation of the
Holland/Zeeland Area

John Hunting

The Community Share - A Gentex
Charitable Fund

ITC

i3 Business Solutions
Jandernoa Foundation

funding

Coopersville Area Community
Foundation

Overview

County of Kent

Rob & Monica Jandernoa

Del & Jean Doyle Family
Foundation

Steven & Holly Jandernoa

Gerald & Shirley DeRuiter

Khan & Liza Nedd Family Fund

Arbor Circle is responsible and accountable
to our region’s stakeholders. The utmost care
is taken to get the most impact out of each
dollar entrusted to the organization. Funding
for Arbor Circle comes from federal, state and
foundation grants, and private contributions.
Over 90% of all expenses are committed
directly to our services.
Arbor Circle is grateful for the generous
financial support of each of its contributors.

Revenue*
Program Service Fees
Federal, State & County Funding
Other Grants
Contributions – Corporate & Individual
Miscellaneous
Total Revenue
Expenses*
Arbor Circle Program Services
Administrative Operations
Fundraising
Total Expenses
* Audited figures
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$ 4 , 3 95 , 29 9
$ 6 , 1 6 4 , 8 20
$ 6,8 1 9, 7 32
$
259 , 7 2 3
$
22 8 , 89 5
$ 1 7 , 868 , 4 6 9

Lenora Kauffman

Matthew Oudendyk & Marissa Baca
Esther & Seymour Padnos
Elaine Papp
Robert & Annette Papp
Carrie & Steven Pattee
Walter & Neele Perschbacher
Walter & Judy Perschbacher
Rhett & Jeralyn Pinsky
PNC Foundation
Glenn & Evie Pomp
Mary Jane Pories & Rhonda
Lubberts
James & Marie Preston

Phillip & Kathleen Vogelsang
Ray & Mary Vonck
JL Walsh
Maribeth Wardrop
Lauren & Chad Warner
The Wege Foundation
West Shore Aware
David & Jennifer Wiener
Mike & Mary Alice Williams
Linda Wood
Yesterdog

COVID-19 Response Funds:

Quantum Leap

Community Foundation of the
Holland/Zeeland Area Community
Stabilization Fund

Mark Randall & Christopher Saldivar

Feed the Need Allegan Coalition

Lisa & Paul Renucci

Grand Haven Area Community
Foundation Community Relief &
Recovery Fund

PSN DBA Plaid Shirt Night

Herbert Ritsema
Robert & Julia Currier Family Fund
John & Juliana Rolecki
Kelley & Ryan Root

ITC Disaster Relief Fund
Kent County COVID-19 Grant Fund

Ginny Rundquist

Ottawa Emergency Human Needs
Fund

Krimson, LLC

Sarosik/Padnos Fund at the Grand
Rapids Community Foundation

United Way Coronavirus Response
Fund

The Kreuger Family Fund

Debbie & Rick Schuitema

Forest View Hospital

LaGrave Avenue Christian
Reformed Church

Shannon Family Foundation

Judy Freeman & Tom Walker

Lasers Resource

Twink Frey

The Leonard & Karen Rinke Fund

Edwin Galka & Larry Holland

The Louis & Helen Padnos
Foundation

Sally Deupree
Micah Doorn
Doyle & Ogden Insurance Advisors
Douglas & Kristine Dozeman
David Emdin

$ 1 5 , 29 1 , 1 5 1
$ 1 , 3 46 , 032
$
2 8 8 , 9 69
$ 1 6 , 926 , 1 52

Michael & Susan Jandernoa

Mark & Heather Olivier

Larry Gammons

The Kirby House
Nichole Kosten

Macatawa Bank

Carl & Kim Siebers
Spectrum Health
Brandon & Heather Springett
Diane & Darrel Springett
St. Mark’s Episcopal Church
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stay engaged with arbor circle
Invest

Help power our work all year with a tax deductible contribution to Arbor
Circle. With multiple giving options including one-time or recurring gifts,
giving through your investments, or by supporting Arbor Circle’s Endowment
Fund, your gift will have a long-term impact on the wellness of our community.
Visit arborcircle.org/give or contact our Director of Development, Taylor
Greenfield, at tgreenfield@arborcircle.org to partner with us today.

Participate

Successful collaborative action requires the input of people with diverse
perceptions and points of view. Participation in any Arbor Circle-hosted
activity, initiative, or volunteer opportunity is open to all. Below you’ll find
opportunities to participate, volunteer, or connect with us throughout the
year. You can also find more information about how to give and get involved
at arborcircle.org/give.

Attend an Event

Join us at our signature annual events. These community engagement and
fundraising opportunities are a great way to support our mission. Learn more
about our events at arborcircle.org/events.

MAIN CAMPUS - KENT
1115 Ball Avenue NE
Grand Rapids, MI 49505
616.456.6571

ALLEGAN SERVICES
213 Hubbard Street
Allegan, MI 49010
269.673.1896

MUSKEGON SERVICES
1060 W. Norton Avenue
Muskegon, MI 49441
231.777.2222

NEWAYGO SERVICES
232 East 82nd Street
Newaygo, MI 49337
231.652.1780

Volunteer

Please note, our volunteer opportunities may be limited or on-hold due to
the COVID-19 pandemic. To express interest in these or other volunteer
opportunities, reach out to our Director of Community Engagement, Janelle
Hill, at jhill@arborcircle.org.
–

Coach through Total Trek Quest (TTQ) and support male-identifying 3rd 5th graders at neighborhood schools across West Michigan

–

Become a Court Appointed Special Advocate (CASA) for a child in foster
care in Ottawa County

–

Donate a meal to our Bridge youth shelter in Grand Rapids through 		
Around the Table

–

Provide a Host Home for a young person experiencing homelessness as
they transition to independent living in Kent or Ottawa County

–

Join our Holiday Giving Program to provide much needed items for the
individuals and families we serve across West Michigan

–

Serve in a leadership capacity by applying to join one of our Committees
or our Board of Directors

OTTAWA SERVICES
412 Century Lane
Holland, MI 49423
616.396.2301

WEBSITE

arborcircle.org

EMAIL

info@arborcircle.org

MAIN PHONE
616.456.6571

FACEBOOK

@arborcircleorg

Connect

Sign up on our website at arborcircle.org to have Arbor Circle’s e-newsletter
delivered to your email inbox. The newsletter contains the latest information
on regional initiatives and Arbor Circle activities. We also encourage you to
connect with us on social media to see the latest updates.
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INSTAGRAM
@arbor_circle
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