Arbor Circle Board Program/Department Presentation Calendar — FY24

Month

OCT 10

NOV 9

DEC 14

JAN 11

FEB 8

MAR 14

APR

MAY 9

JUNE 13

JULY

AUG 8

SEPT 12

Program/Department

Child Welfare

Prevention & Advocacy

Youth Development

Human Resources

Family Based Services

NO MEETING

Outpatient

Early Childhood

NO MEETING

Community Based
Recovery Services

Performance Improvement

EHR update

Service Utilization

Service Outcomes

Environment of Care/

Adverse Events

Electronic Health Record
demo

Equity & Inclusion

DEI training/activity

DEI training/activity

Other

e Development training

e Annual Meeting
e Terms and Officers; Core documents

e Strategic Plan Review
o Self-assessment survey results

e Finance Overview
e Board Participation results

e Audit Presentation
e Investment Advisors

e Development training
e Board Profile results

Board Expectations and Commitment
review

Budget Presentation



