


Youth Development Services: programming for youth & 
families ages 10-24 who are experiencing housing instability

• Street/Mobile/Place based
• Community Awareness and Education
• Basic need supplies

Outreach

• 24/7/365 Crisis Calls and Shelter
• Counseling, Case Management, Skill Building GroupsBridge

• Rapid Re-Housing
• Host Homes
• Counseling, Case Management, Life Skill Groups

Supportive 
Housing



Youth Development Services

YDS Framework 
& Philosophy

Positive Youth 
Development

Trauma-
Informed Care

Harm Reduction



Youth Development Services

Annual Budget Braided Funding 
Sources

Challenges



Youth Development Services
Staffing: 30-35 when fully staffed

Leadership

• Director
• Clinical Mgr
• Contract Mgr
• Housing & Outreach 

Mgr
• Team Lead
• Admin Assistant

Direct Care

• 2 Therapists
• 2 Outreach Spc
• 1 Housing Spc
• 15 Residential Crisis 

Counselors
• HOPE Peer



Staffing 
Demographics



Youth 
Devlopment 

Services 
Team



2023 Impact

 Population Served: Youth ages 10-24 years old from Kent, 
Ottawa, Ionia, Montcalm Counties

 800 youth

 18,552 services provided: case management, therapy, 
assessments, intakes, groups, social rec activities, 
service learning, shelter nights, crisis calls, and 
aftercare

 26 Community Education Presentations



Youth Homelessness Demonstration 
Program (YHDP)

 $1.2 million awarded annually to Kent 
County for Youth Housing

 Arbor Circle awarded $626,700

 Host Homes for 10 youth- $150,000

 Rapid Rehousing for 22 youth- $296,700

 Outreach to 75 youth- $180,000



Client Demographics



Success Story



How Can YOU 
Help?

 Share our Amazon Wishlist

 Recruit Host Homes

 Landlord Connections

 Follow us on social media

 We are hiring—refer cool people to AC!



Find Arbor Circle Youth 
on Facebook and Instagram

Facebook Instagram

https://www.facebook.com/ArborCircleYouth
https://www.instagram.com/arborcircleyouth
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