7N

arbor circle

N—

Family Based Division




Service Organizational Chart and Type
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Financial Impact
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Utilization Impact

Family Based

Child Welfare

Early Childhood




Children’s Behavioral Health Home:

Goal )
Approach @

Population

CBHH

Improve family functioning
Increase family stability

Family-Driven and Youth-Guided
Community/Home Based

« Youth through 18 & up to 21
 Siblings & Caregivers




Family Based Staffing - 65 People

e Director e Therapists e Support Staff

e Supervisor e Case Managers e Auth Staff

e Team Leads e Coaches e Billing Staff
e Health Liaison \
e Medical Asst.




Key Features of CBHH Model

* Interdisciplinary Team
* Evidence Based Therapy
* Care Coordination

* Increased Access

» Health Care Integration
 Team Culture

« Continuum of Care




What does all this mean/look like?




Board Engagement Opportunities

Holiday Giving!
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